(Practice Name)
POLICY/GUIDELINES FOR PATIENT PROVIDER PARTNERSHIP
DOMAIN 1.0 
Subject: Patient Provider Partnership 
Statement of Purpose:  The purpose of the Patient Provider Partnership initiative is to ensure a systematic approach to providing patient education and outreach on the Patient Centered Medical Home. The PPP brochure is the communication tool that facilitates discussion between the physician, office staff and patient by outlining patient and health care team roles and responsibilities. 
Policy Guidelines and Procedures:
1.0 PPP Instructions

Include your Step by step process (see below) in this section with timeframes: 

· (1.1) Training of staff and physician/s to implement a Patient Provider Partnership (PPP) Brochure or Agreement with all current patients visiting the office. Documentation of distribution of the PPP brochure and discussion in the medical record and or patient registry. (PCP Required)
· (1.2) Identify and conduct mail and or telephone outreach to patients who do not visit the office regularly providing education on the PCMH concepts: this can include letters, email, telephone, or the patient portal (mass mailings do not count). State how you include PCMH information in this communication. In addition, explain how you reach out to patients on insurance lists that have not established themselves with your practice yet. 

For those patients who do not come into the practice regularly, outreach must 
consist of distribution of targeted material that the patient receives personally, 
either via mail, email, telephone, or patient portal. (Postings on websites do not 
meet the intent of this capability)
· (1.3-1.8) Make sure you can run a report to prove the PPP was handed out with a numerator (current patients) and denominator (total established patients). This process will calculate the % for 1.3 through 1.8. Print report and include in binder yearly.
· (1.10) Provider has an established process for repeating Patient-Provider Partnership discussion every 2-3 years. 
· (1.11) Separate visit is scheduled for new patient orientation that is distinct from a regular scheduled visit with additional provided education about PCMH; can be a group or individual “interview”. Show discussions, agendas, handouts, scheduled meeting(s)  Orientation can be conducted in-person or virtually. 

· (1.12) A Patient Advisory Council is established to better understand patient and caregiver prospective in order to optimize patient care.
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