(Office Name)
POLICY/GUIDELINES FOR SPECIALIST REFERRAL PROCESS 
INITIATIVE 14.0
Subject: Specialist Referral Process Initiative
Statement of Purpose:  To provide a structure to guide each phase of the specialist referral process in our office so that the process is well coordinated and patient- centered, and all providers have timely access to information needed to provide optimal care.

Policy Guidelines and Procedures:
*This portion is for informational purposes only.  Below is not to be part of the Policy:

14.0 Specialist Referral Process
Include step by step process (see below) in this section with timeframes:

· (14.1)Procedures are in place to guide each phase of the referral process, including timeframes for appointments and information exchange for all providers. 
· (14.4)Specialist referral materials are provided to the patients when they are referred out, supportive of the process and individual patient needs. 

· (14.6)Each facet between preferred/High Volume Specialist and the PCPs is automated by bi-directional, electronically based tools (including testing and prescribing) across multiple care settings. 

· (14.7)Process is in place to follow up with patients who were referred out, regarding what took place after the patient was referred. 
· (14.8)All appropriate staff have been trained on all aspects of the Specialist referral process. 

· (14.9)Practice regularly evaluates patient satisfaction regarding Specialist referrals. 

· (14.11)When a patient has self-referred to a Specialist, PCP is notified and follow up occurs with patients. 
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